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Wave NL blueprint

Connect blue and green sectors through education, talent,
pilots and a reusable consortium model.

Wavemaker Academy

Train young ambassadors to educate, convene, innovate
and move into water-related careers.

Education at scale

Strengthen guest lessons, the SDG Toolkit, LIMAP and the
route to the one-million ambition.

Healthy urban waters

Advance Swimmable Cities, Drinkable Rivers, citizen
science and practical innovation pipelines.

Global youth legacy
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Link local Waves to UNWC 2026 and create practical
follow-up towards 2028 and 2030.

Executive summary

Water connects health, food, energy, nature, climate resilience, cities, economies and peace. Yet water challenges are still
too often addressed in separate sectors, while young people are invited to participate without being given sustained
responsibility, resources or decision-making power.

Wavemakers United addresses this gap. It is a youth-led international foundation and impact community that brings
together students, young professionals, athletes, educators, researchers, policymakers, businesses and community
organisations. It does not primarily develop infrastructure or technology itself. Its distinctive role is to connect people and
institutions, build capacity, open pathways into education and employment, accelerate social and technical innovation,
and help locally led ideas grow through a global network.

As reported by Wavemakers United, the network has engaged more than 200 universities across 62 countries, worked
with more than 75 organisations and reached more than 500,000 young people through education, events and campaigns.
The next phase is to convert this reach into deeper, better documented and more durable outcomes.

75+

organisations

The 2026 strategic shift

In 2026, Wavemakers United will move:

e from youth participation to youth leadership and shared ownership;

e from stand-alone events to connected programmes with follow-up;

e from separate blue and green sectors to integrated water, nature, food and climate action;

e from activity counts to transparent evidence of learning, behaviour change, collaboration and career pathways;
e from individual country projects to locally adapted Waves supported by reusable global tools;

e from short-term project funding to a diversified, multi-year partnership base.

Five strategic priorities
1. Build Wave NL as a national blueprint. Connect the Dutch water sector with agriculture, nature, education, technology,
sport and communities, and create an approach that can be adapted by Waves in other countries.

2. Develop Wavemakers as ambassadors and change agents. Strengthen the Wavemaker Academy, practical leadership
training, mentoring and routes from education into water-related careers.

3. Scale water education and public engagement. Expand guest lessons, the SDG Toolkit, LMAP and international learning
programmes, while creating a credible route to the one-million education ambition.

4. Accelerate Swimmable Cities, Drinkable Rivers and citizen innovation. Connect public awareness, citizen science, sport,
research and investment around healthier urban and river systems.

5. Build a lasting youth legacy around the 2026 UN Water Conference. Align youth initiatives, strengthen local Waves, co-
create the fifth Future Is Now event, and translate youth input into an action brief and a roadmap towards 2028 and
2030.

What success will look like by the end of 2026

By the end of 2026, Wavemakers United aims to have:

e afunctioning Wave NL consortium model, partner framework and first version of the Wave NL blueprint;
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e five connected Dutch pilot workstreams across education, research, public engagement, innovation and community-
building;

e astandardised Wavemaker Academy and an active ambassador network with documented training and deployment;

e updated, quality-assured education tools and a transparent global reach baseline;

e  apractical innovation portfolio for Swimmable Cities and Drinkable Rivers, including Dutch pilot concepts;

e stronger Waves in priority countries and regions, with clear local ownership and follow-up plans;

e awell-governed youth contribution around the 2026 UN Water Conference in Abu Dhabi, including an intended
Future Is Now event, a Youth Action Brief and an Abu Dhabi-to-2028 roadmap;

e anannual public impact report, risk register and learning agenda.

1. Purpose and scope

This Policy Plan has four purposes:

1. to define the mission, role and policy principles of Wavemakers United;

2. to set the strategic priorities and implementation agenda for 2026;

3. to provide a common framework for partners, funders, local Waves and working groups;
4. to establish how progress, quality, risk and impact will be monitored and reported.

The plan covers both Wave NL, the Dutch platform and blueprint, and the wider Global Waves Network. It focuses on
2026, with a strategic outlook for 2027-2030 and the long-term ambition to support locally led Waves across all UN
Member States by 2050.

2. Organisational identity

2.1 Mission

Wavemakers United mobilises young people and cross-sector partners to create water-aware behaviour, inclusive
leadership, practical innovation and stronger education-to-employment pathways for a water-secure and climate-resilient
future.

2.2 Vision

A world in which every generation understands the value of water, young people have the power and skills to shape
decisions, and locally led communities work across borders to secure clean, safe and sufficient water for people and
nature.

2.3 The role of Wavemakers United
Wavemakers United is a:

e neutral convener, connecting organisations that do not always work together;

e youth leadership platform, enabling young people to influence priorities and lead delivery;

e  capacity-building network, training ambassadors, educators and local organisers;

e education connector, linking primary and secondary education with vocational, applied and academic pathways;
e innovation accelerator, helping social and technical ideas find knowledge, test locations, partners and visibility;
e public engagement movement, using education, culture and sport to reach beyond the traditional water sector;
e global-local bridge, connecting local challenges and solutions through a network of country and regional Waves.
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Wavemakers United is not primarily an engineering company, research institute, funding body or event agency. Its added
value lies in building the relationships, skills, platforms and continuity that allow others to collaborate more effectively and
create lasting impact.

2.4 Who is a Wavemaker?

A Wavemaker is generally a student or young professional aged 17-35, often connected to an education institution, youth
organisation, professional network or sports community. Wavemakers use their own identity, expertise and lived
experience to:

e promote water-aware behaviour;

e provide guest lessons, workshops, experiments and presentations;

e contribute to citizen science and innovation;

e inspire younger learners to pursue water-, food-, nature-, climate- and energy-related education and careers;
e connect generations, disciplines and sectors;

e strengthen local Waves while participating in a global community.

Athletes and Olympians can also serve as high-impact ambassadors. Sport creates an accessible route to audiences that
may not normally engage with water and climate policy and makes the relationship between healthy people, healthy cities
and healthy water visible.

3. Strategic context

3.1 Water is a connecting challenge

Water is not a stand-alone sector. It shapes public health, agriculture, ecosystems, energy systems, urban development,
economic opportunity and social stability. Effective action therefore requires the integration of the blue domain - water,
sanitation, rivers, coasts and urban water systems - with the green domain - agriculture, landscapes, biodiversity and
nature restoration.

Wave NL will make this connection practical in education, skills development, research, innovation and regional
partnerships. The Dutch platform will also generate methods and lessons that can be adapted internationally.

3.2 A stronger talent pipeline is essential

The water transition depends on people as much as on technology. Learners need to encounter water and climate themes
early, understand the range of available professions and move more easily between vocational, applied and academic
routes. Employers and education institutions need closer cooperation so that curricula, practical learning and career
opportunities respond to real needs.

Wavemakers United will support a continuous learning and talent pathway from primary and secondary school through
VMBO, MBO, HBO, university and PhD level, while also valuing informal learning, community knowledge and professional
development.

3.3 Meaningful youth engagement requires power and continuity

Young people should not be treated as a symbolic audience or a one-off consultation group. Meaningful participation
requires early involvement, access to information, training, safeguarding, resources, decision-making roles and visible
follow-up.

The transition to a fully youth-led international board in October 2025 created a stronger basis for this approach. In 2026,
youth leadership will be embedded in programme governance, local Wave structures, public events and impact reporting.
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3.4 Events must create a legacy

International conferences, expos and sports events can attract attention and form new relationships, but their value
depends on what happens afterwards. Wavemakers United uses major events as milestones within longer pathways:
preparation before the event, structured participation during it, and local implementation, learning and accountability
afterwards.

The 2026 UN Water Conference, co-hosted by Senegal and the United Arab Emirates and scheduled for 8-10 December
2026 in Abu Dhabi, is the main international anchor for 2026. It is an opportunity to move from commitments to
implementation and to connect formal conference participation with locally led youth action.

4. Policy principles

All programmes and partnerships will be guided by the following principles.

4.1 Youth ownership

Young people will help set priorities, make decisions, lead activities and assess results. Youth involvement will be designed
as a route to influence and responsibility, not only visibility.

4.2 Local leadership, global connection

Every Wave will respond to local water realities, cultures, institutions and languages. Global tools and relationships will
support local action without replacing local ownership.

4.3 Intergenerational and cross-sector collaboration

Water challenges require the knowledge and authority of multiple generations and sectors. Wavemakers United will
create spaces in which young people, practitioners, policymakers, researchers, businesses, athletes and communities work
as partners.

4.4 Education connected to action and employment

Learning should lead to agency. Education programmes will connect water literacy with practical projects, innovation,
mentoring, further study and career opportunities.

4.5 Social and technical innovation

Technology alone is not enough. Effective solutions also depend on behaviour, governance, trust, inclusion, finance,
communication and institutional capacity. Wavemakers United will bring these dimensions together.

4.6 Inclusion and accessibility

Programmes will aim to include different regions, education levels, disciplines, genders, socio-economic backgrounds and
abilities. Materials will be adapted where possible to local language, culture and learning needs.

4.7 Evidence, transparency and learning

Claims will be based on clear definitions and documented data. Results, challenges and lessons will be shared honestly.
The organisation will distinguish between direct outputs, outcomes it can reasonably influence and wider societal impact
to which it contributes.
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4.8 Safety, integrity and independence

Youth safeguarding, informed consent, data protection, responsible communication, conflict-of-interest management and
partner due diligence are core requirements. Funding and partnerships must be consistent with the mission and may not
compromise the organisation's independence or the credibility of youth participation.

5. Strategic priorities for 2026

5.1 Priority 1 - Build Wave NL as a national blueprint

Objective

Create a durable Dutch collaboration platform that connects water, agriculture, nature, education, technology, sport,
government, business and communities, and turn the approach into a blueprint that can be adapted by other Waves.

2026 actions

1. Formalise the consortium model. Confirm participating organisations, roles, decision-making arrangements, financial
and in-kind contributions, and the relationship between the Wave NL steering structure and the international
Wavemakers United organisation.

2. Connect blue and green education. Map existing curricula, professional profiles and gaps across VMBO, MBO, HBO and
university routes, including the links with primary and secondary education.

3. Develop vocational leadership. Continue the MBO ambassador pilot with education partners, combining water
management, technology, green management, communication and practical community assignments.

4. Strengthen applied research. Connect lecturers, practors, researchers, students and employers around practice-based
challenges through platforms such as the Delta Platform and related networks.

5. Create regional test environments. Identify Dutch hotspots where schools, water authorities, municipalities, nature
organisations, businesses and communities can work on shared challenges.

6. Publish Wave NL Blueprint 1.0. Document governance, partner roles, the ambassador model, education tools,
innovation pathways, financing options and impact methods by the end of 2026.

Intended results

e acoherent national ecosystem instead of disconnected projects;

e stronger integration of water in green, technical and general education;

e clearer routes into water-related study and work;

e practical collaboration between schools, research, government, business and communities;
e atested model that other countries can adapt rather than copy unchanged.

5.2 Priority 2 - Develop the Wavemaker Academy and ambassador network

Objective

Equip young people and professionals to become credible, inclusive and effective ambassadors who can educate, convene,
innovate and lead local action.

Core Academy curriculum

The Wavemaker Academy will be standardised around a shared core, with locally adaptable modules covering:
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e water and climate literacy;

e the Sustainable Development Goals and systems thinking;

e blue-green connections and the water-food-energy-nature nexus;
e facilitation, World Cafe methods and intergenerational dialogue;
e public speaking, storytelling and media skills;

e education methods for different age groups;

e  citizen science and responsible data collection;

e project design, partnership-building and fundraising;

e innovation, entrepreneurship and pathways to scale;

e safeguarding, inclusion, ethics and data protection;

e monitoring, reflection and impact reporting.

2026 actions

e define Academy learning outcomes and quality standards;

e train and support local facilitators;

e deliver online masterclasses and blended learning;

e deploy Wavemakers in guest lessons, workshops, labs, community activities and events;

e create mentoring links with water professionals, researchers, athletes and employers;

e maintain a secure database of trained and active ambassadors;

e recognise learning through certificates, portfolios or micro-credentials where feasible;

e connect ambassadors to internships, scholarships, challenges, research opportunities and jobs.

Intended results

e young ambassadors who are better prepared and more confident;

e more consistent quality across countries and programmes;

e stronger continuity after events and training sessions;

e increased visibility of water-related education and careers;

e aglobal alumni community that can support new Waves and future cohorts.

5.3 Priority 3 - Scale water education and public engagement

Objective

Increase water literacy and water-aware behaviour while inspiring children and young people to participate in solutions
and consider relevant education and careers.

Main programmes

Guest lessons and community learning

Wavemakers will provide interactive lessons and workshops in primary schools, secondary schools, vocational institutions,
universities and community settings. Materials will be age-appropriate, linked to local examples and designed to
encourage questions, experiments and action.

SDG Toolkit

The SDG Toolkit will be strengthened as a set of cross-curricular learning resources that connects all 17 Sustainable
Development Goals with water, climate and sustainability. In 2026, emphasis will be placed on quality assurance, educator
guidance, accessibility and local adaptation.
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1MAP - One Million Action Postcards

1MAP invites children, young people and communities to draw or describe their water dream, challenge or solution on a
postcard. The initiative combines education, creative expression and public participation. Aggregated messages can be
presented at national and international events to ensure that local perspectives are visible in global discussions.

Waves of Water Education

International education partnerships, including Erasmus+ and collaboration with education and knowledge institutions,
will support shared lesson materials, teacher exchange, best-practice learning and modules on themes such as urban
water, rivers and Swimmable Cities.

The one-million education ambition

Wavemakers United will accelerate its Water Action Agenda ambition to reach one million children and young people with
water and sustainability education. During 2026, the organisation will:

e reconcile and publish a clear baseline using consistent definitions;

e distinguish between learners reached, lessons delivered, repeat participation and digital reach;

e strengthen the network of trained educators and local Waves;

e develop a credible route to the one-million milestone by the end of 2027 and the capacity for recurring annual reach
thereafter;

e assess not only reach, but also learning, confidence, intended behaviour and next-step engagement.

Intended results

e stronger water literacy among children and young people;

e more educators with practical, reusable materials;

e increased interest in water-related study and work;

e community perspectives that inform policy and programme design;

e amore credible and transparent evidence base for global education impact.

5.4 Priority 4 - Accelerate Swimmable Cities, Drinkable Rivers and citizen innovation

Objective

Use the public ambition for healthier rivers, canals and urban waters to connect water quality, climate resilience, public
health, recreation, sport, citizen science and innovation.

Policy approach

Swimmable Cities is more than an event or communications theme. It is a practical platform through which residents,
athletes, researchers, water managers, municipalities, businesses and innovators can understand water quality, identify
barriers and test solutions.

Drinkable Rivers and related citizen-science approaches add a wider river-basin perspective. Community monitoring can
make water quality visible, improve public understanding and create data that supports dialogue with authorities and
researchers, provided methods and data governance are sound.

2026 actions

1. create a shared innovation and knowledge platform for urban water and river health;

2. identify at least two Dutch pilot concepts, with potential links to Amsterdam, Rotterdam or other interested locations;
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3. connect ecological and technical innovation with regulation, governance, behaviour and financing;

4. develop citizen-science protocols with research and water-sector partners;

5. use athletes and public events to communicate both the opportunities and the safety conditions associated with
recreational water;

6. organise challenges or innovation calls that help promising ideas find test sites, expertise and partners;

7. strengthen international exchange with cities and programmes that are working towards cleaner and more accessible
urban waters.

Intended results

e stronger public understanding of urban water quality and river health;

e practical pilot pipelines rather than isolated ideas;

e better connections between citizens, researchers, authorities and solution providers;

e reusable lessons for local Waves in other countries;

e increased visibility for water quality as a shared social, ecological and economic priority.

5.5 Priority 5 - Strengthen international Waves and build a youth legacy around UNWC 2026

Objective

Connect local youth action with the global water agenda, reduce fragmentation between initiatives and ensure that
participation in the 2026 UN Water Conference leads to lasting partnerships, practical follow-up and stronger local Waves.

The Waves model

A Wave is a locally driven, globally connected ecosystem. It brings together youth organisations, education, government,
business, research, sport and civil society around priorities defined in the local context. Each Wave should have:

e alocal leadership group with meaningful youth representation;

e aclear challenge or thematic focus;

e committed delivery partners;

e anannual action plan and basic resource model;

e access to shared Academy, education, innovation and communications tools;
e asimple impact and learning framework;

e apathway for exchange with other Waves.

In 2026, Wavemakers United will prioritise strengthening existing relationships and Waves in regions including the
Netherlands, Indonesia, Egypt, Southern Africa, the Caribbean, Japan and the Middle East, while carefully developing new
opportunities where local ownership and resources are credible.

Future Is Now #5

Wavemakers United intends to co-create the fifth Future Is Now event in connection with the 2026 UN Water Conference
in Abu Dhabi. Delivery is subject to formal acceptance, partnerships, accreditation requirements, venue arrangements and
funding.

The event concept is an interactive, intergenerational platform that brings together young people, water professionals,
researchers, policymakers, businesses and community leaders. World Cafe dialogues and practical workshops will connect
experiences across countries and sectors and translate them into contributions for implementation.

The intended value of Future Is Now #5 is to:
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e bring multiple youth initiatives into one coherent pathway without replacing their identities;
e connect formal conference discussions with local action already taking place;

o amplify diverse youth perspectives, including those that are often underrepresented;

e generate practical recommendations, partnerships and follow-up commitments;

e connect participants to Waves and other flagship initiatives beyond the conference.

Intended deliverables
Before the conference

e alignment with co-hosts, youth networks and programme partners;
e  apartner and initiative map;

e aclear World Cafe and workshop design;

e amobilisation, inclusion and safeguarding plan;

e  astructure for the Youth Action Brief;

e ashortlist of Wave and flagship follow-up opportunities.

During the conference

e contribution to collective youth participation and side events;
e interactive dialogues, workshops and showcases;

e initial youth messages and implementation priorities;

e progress moments for Waves, 1IMAP and related initiatives;

e links between global discussions and country-level follow-up.

After the conference

e afinal Youth Action Brief;

e an Abu Dhabi-to-2028 roadmap;

e country-level Wave or flagship follow-up plans;

e documented impact stories and partnership commitments;

e apublic progress line towards the 2028 UN Water Conference and the 2030 Agenda.

Longer-term international ambition

Wavemakers United aims to support 62 locally led Waves by 2030 and to be connected through locally owned structures
in all UN Member States by 2050. Growth will be paced by quality, local ownership, safeguarding, partner commitment
and the availability of sustainable resources.

6. The 2026 delivery agenda

The calendar below is indicative. It combines internal milestones with external moments that support partnership-
building, learning and visibility. Participation and event formats are subject to confirmation.
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Period [\ ETTR{JdI Indicative milestones

Q1: Foundation and alignment

Q2: Pilots and partner mobilisation

Q3: Global engagement and final

design

Q4: Delivery, synthesis and
accountability

Cross-cutting working groups

Governance, baseline, programme
design and international preparation

Begin or continue Dutch pilots,
education development and
international exchange

Mobilise participants and partners,
test formats and strengthen priority
Waves

Deliver flagship activities and convert
them into follow-up

Delivery will be organised through six connected workstreams:

Engage in the Dakar preparatory
process for UNWC 2026; launch or
progress the Netherlands-Egypt Young
Champion Challenge; deliver a series
of online masterclasses; confirm Wave
NL working groups, pilot scope and
partner mapping.

Progress EU engagement for UNWC
2026; connect with Singapore
International Water Week activities in
June; develop Wave NL curriculum
mapping, Academy standards,
education tools and innovation pilot
concepts.

Engage around the HLPF in July and
World Water Week in Stockholm from
23-27 August; progress Wave
Morocco and other locally led
opportunities; finalise Future Is Now
design, safeguarding, partnership and
communications plans.

Complete the Young Champion
Challenge cycle; support youth
participation around the UN Water
Conference in Abu Dhabi from 8-10
December; deliver Future Is Now #5 if
confirmed; publish initial youth
messages; adopt the 2027 operating
plan and reporting framework.

1. Governance, finance and impact - programme management, partner agreements, budgeting, risk, safeguarding, data

and evaluation.

2. Education and Academy - ambassador training, SDG Toolkit, guest lessons, 1MAP and learning partnerships.

3. Communications - website, public reporting, campaigns, newsletters, social media, stories and a programme

compendium.

4. Community and Waves - database, local leadership, partner support, country development and alumni engagement.

5. Innovation - Swimmable Cities, Drinkable Rivers, citizen science, challenges and the innovation platform.

6. Events and global processes - Future Is Now, conferences, World Cafes, masterclasses and partner activations.
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Each workstream will have a named lead, annual deliverables, an agreed resource plan and quarterly reporting
responsibilities.

7. Governance and operating model

7.1 Youth-led governance

Since October 2025, Wavemakers United has operated with a fully youth-led international board. The board is responsible
for mission, strategy, integrity, oversight and long-term continuity. Youth-led governance is supported by an experienced
Council of Advisors that provides strategic advice, institutional memory and expertise without taking over the decision-
making role of the board.

7.2 Executive and programme delivery

The executive team and secretariat are responsible for implementation, fundraising, partner management, financial
control, staff and volunteer support, communications and reporting. The planned leadership transition around the 2026
UN Water Conference will be managed through a documented handover, continuity plan and clear decision rights.

7.3 Wave NL governance
Wave NL will use a consortium structure with:

e asteering group representing the main partner categories;

e meaningful youth representation and voting influence;

e thematic working groups with named leads;

e transparent criteria for membership and use of the Wave NL identity;

e written agreements on contributions, intellectual property, data, communications and reporting;
e anannual plan approved in alignment with the Wavemakers United board.

7.4 Local Wave governance

Local Waves will have flexibility to fit national and regional contexts, but must meet minimum standards for youth
leadership, safeguarding, financial integrity, brand use, data protection and impact reporting. Local Waves remain locally
owned and should not become dependent on permanent central control.

7.5 Accountability mechanisms
Wavemakers United will maintain:

e quarterly board and programme reviews;

e annual declarations of interests;

e partner due diligence and mission-alignment checks;

e ayouth safeguarding and complaints procedure;

e financial controls appropriate to grants, sponsorships and in-kind support;
e asecure data-management protocol;

e anannual public impact and learning report.
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8. Partnerships and financing

8.1 Partnership approach

The organisation works across education, government, water authorities, research, business, foundations, civil society,
youth networks, sport and culture. Partnerships will be built around complementary roles rather than logo collection.

A strong partnership should define:

e the shared challenge and intended outcome;

e the contribution of each partner;

e the role and decision-making power of young people;

e financial and in-kind commitments;

e ownership and permitted use of materials, data and communications;
e delivery, safeguarding and reporting responsibilities;

e theintended continuation or exit route.

8.2 Financing model
Wavemakers United will pursue a diversified funding base that may include:

e public grants and international cooperation programmes;

e philanthropic foundations;

e corporate partnerships and sponsorships aligned with the mission;

e education and research grants;

e event and challenge partnerships;

e membership, service or programme contributions where appropriate;
e documented in-kind contributions from consortium partners.

8.3 Funding principles
All funding decisions will be guided by:

e mission alignment and independence;

e transparency about the funder's role;

e no undue influence over youth voices, evidence or programme conclusions;

e full-cost budgeting, including coordination, safeguarding, evaluation and communications;
e proportional due diligence and reputational risk assessment;

o preference for multi-year support that enables continuity and local capacity.

8.4 2026 financing objective

The central financing objective for 2026 is to secure a credible multi-year base for 2027-2030 while ensuring that each
major programme has a defined budget, accountable owner and minimum delivery threshold before public commitments
are made.

9. Monitoring, evaluation, learning and accountability

9.1 Theory of change

Wavemakers United's theory of change is based on a simple proposition:
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When young people receive knowledge, skills, networks, responsibility and practical opportunities - and when
institutions collaborate across sectors and generations - water awareness can become sustained behaviour,
stronger education and career pathways, better innovation and more inclusive water action.

The organisation will monitor the chain from inputs to impact:

Inputs Resources and relationships invested
Activities What the programme does

Outputs Direct products and participation
Outcomes Changes reasonably influenced by the

programme

Impact contribution Wider long-term change to which the

programme contributes

9.2 Policy-level commitments for 2026

Funding, staff time, ambassadors,
partner expertise, learning materials,
venues and data systems.

Training, lessons, workshops, World
Cafes, challenges, citizen science,
mentoring and pilot support.

Ambassadors trained, learners
reached, sessions delivered,
partnerships formed, tools produced
and pilots launched.

Increased knowledge and confidence,
intended or reported behaviour
change, stronger collaboration, study
and career interest, improved project
quality and youth influence.

Water-secure communities, healthier
water systems, resilient economies,
inclusive governance and progress on
the SDGs.

Governance Operate quarterly board review, risk
and safeguarding processes, and
publish an annual impact and learning

report.

Wave NL Run five connected pilot workstreams

and publish Wave NL Blueprint 1.0.

Academy Standardise the core Academy

curriculum and document training and

active ambassador deployment.
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Minutes, register, policy records and
public report.

Pilot documentation, partner
agreements and blueprint.

Curriculum, attendance, assessment
and activity records.
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Education Update core education tools, deliver Version-controlled materials, delivery
the planned masterclass series and logs and baseline report.
publish a reconciled global reach
baseline and route to the one-million
milestone.

Innovation Establish a Swimmable Cities and Portfolio, selection criteria and pilot
Drinkable Rivers innovation portfolio  concept notes.
and select at least two Dutch pilot
concepts for further development.

International Waves Strengthen priority Waves and apply Local plans, partner records and
minimum governance, safeguarding quarterly updates.
and reporting standards.

UNWC legacy Prepare and, if confirmed, deliver Event records, published brief,
Future Is Now #5; publish a Youth roadmap and follow-up commitments.
Action Brief and Abu Dhabi-to-2028
roadmap after the conference.

9.3 Core dashboard indicators

The annual operating plan will set realistic numerical targets based on confirmed resources. The public dashboard will
track at least:

e number and profile of trained, active and retained Wavemakers;

e number of lessons, workshops and learners, with unique reach where possible;
e participant learning, confidence and intended behaviour change;

e school, curriculum and teacher uptake;

e progression into further education, internships, research or employment where data can be collected responsibly;
e number, quality and diversity of active partners;

e partner financial and in-kind contributions;

e local Waves at exploration, formation and active-delivery stages;

e innovations supported, pilot sites opened and follow-on resources secured;

e youth representation and influence in governance and event outputs;

e communications reach separated from substantive programme participation;

e safeguarding, complaints and data-quality incidents and their resolution.

9.4 Data quality

To improve credibility, Wavemakers United will define key terms, avoid double-counting, document data sources, use
consent-based participant data and explain limitations. Selected indicators may be reviewed by an external partner or
auditor when resources permit.
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9.5 Learning cycle

Each programme will use a cycle of plan, deliver, reflect, adapt and share. Lessons from pilots will be discussed across

Waves, translated into improved tools and included in the annual public report. Programmes that do not demonstrate

relevance, quality or a credible route to impact will be redesigned or discontinued.

10. Risk management and safeguarding

Principal risk Potential effect Main mitigation

Insufficient or late funding

Partnership ambiguity

Fragmentation across initiatives

Tokenistic youth participation

Safeguarding or conduct failure

Weak or inconsistent data

Event dependency

Rapid international expansion

Reputational or sponsor misalignment

Cultural or language mismatch

Overcommitment, reduced quality or
cancelled delivery

Confusion about endorsement, roles
or ownership

Duplication and weak follow-up

Reputational harm and low trust

Harm to participants and loss of trust

Unreliable impact claims

Visibility without lasting

implementation

Loss of quality and mission control

Reduced independence and credibility

Low local relevance or exclusion

11. Communications and public engagement

Stage-gated commitments, minimum
budget thresholds, diversified funding
and contingency plans.

Written agreements, clear public
wording and central partner records.

Shared programme architecture,
partner mapping and common
milestones.

Youth decision rights, paid or
resourced roles where possible, early
involvement and feedback loops.

Safeguarding policy, codes of conduct,
trained focal points, reporting
channels and response protocols.

Common definitions, secure systems,
data checks and transparent
limitations.

Pre-event preparation, post-event
roadmaps, local owners and follow-up
resources.

Minimum Wave standards, phased
development and local due diligence.

Partner screening, conflict-of-interest
rules and board approval for high-risk
relationships.

Local co-design, translation, accessible
formats and local leadership.

Communications will support participation, transparency and action rather than only promotion. In 2026, Wavemakers

United will:
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e publish a clear explanation of the Waves model and routes to participate;

e maintain consistent programme descriptions, figures and partner language across the website and materials;

e distinguish confirmed activities from proposals and ambitions;

e use stories to show local leadership, learning and practical outcomes;

e publish key tools, briefs and annual results in accessible formats;

e strengthen newsletters, social media and partner communications around shared campaigns;

e use athletes, culture and public events to reach audiences beyond the water sector;

e protect the dignity, safety and informed consent of children, young people and communities featured in
communications.

Public calls to action
Partners can contribute by:

e joining or supporting a local Wave;

e funding or hosting ambassador training and education activities;

e offering schools, pilot locations, mentors, internships or research capacity;

e contributing expertise or resources to Swimmable Cities and Drinkable Rivers;

e supporting inclusive youth participation around the 2026 UN Water Conference;
e helping scale the SDG Toolkit, 1IMAP and the one-million education ambition.

12. Outlook 2027-2030

The 2026 programme is designed to create the systems required for responsible scale.

12.1 Wave NL
By 2030, Wave NL aims to:

e operate across up to 18 regional hotspots;

e engage the network of Dutch HBO water programmes and strengthen links with vocational and academic routes;
e provide tested policy and practice recommendations from regional pilots;

e support urban water and river-health projects, including Swimmable Cities and citizen science;

e function as a recognised national platform for blue-green talent and public engagement.

12.2 Global Waves

By 2030, Wavemakers United aims to support 62 locally led Waves with quality standards, Academy access, shared tools
and transparent reporting. International growth will prioritise depth over speed and will be connected to local institutions,
education pathways and real water challenges.

12.3 Global milestones

Key opportunities for learning and visibility include the 11th World Water Forum in Riyadh in March 2027, the Los Angeles
Olympic and Paralympic cycle in 2028, the next UN Water Conference process, and the final years of the 2030 Agenda.
Wavemakers United will use these moments to report progress, strengthen partnerships and move successful local
approaches into wider use.
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12.4 Research and policy contribution

Pilots will generate evidence about youth leadership, education, citizen science, public engagement and cross-sector
collaboration. Wavemakers United will work with knowledge partners to translate lessons into practical guidance and
policy recommendations at national and international levels.

13. Conclusion

Wavemakers United believes that a water-secure future requires more than awareness and more than technology. It
requires people who understand water, institutions that work across boundaries, young leaders with real responsibility
and communities that can turn knowledge into action.

The 2026 Policy Plan provides a focused route forward. Wave NL will connect the blue and green domains and serve as a
national blueprint. The Wavemaker Academy will strengthen ambassadors and career pathways. Education programmes
will build water literacy at scale. Swimmable Cities and Drinkable Rivers will turn water quality into a shared public
innovation agenda. The Global Waves Network and Future Is Now will connect local action to international processes and
create a legacy beyond the 2026 UN Water Conference.

The ambition is global, but the method is local: build trust, train people, connect sectors, test ideas, learn openly and keep
moving together.

Join the Wave. Turn water awareness into action.

Selected ecosystem and collaboration network

Wavemakers United works with a broad and evolving network. Depending on the programme, this includes current,
prospective and project-specific relationships with organisations such as:

e  Education and research: HZ University of Applied Sciences, TU Delft, IHE Delft, Wageningen University & Research,
Windesheim, Aeres, Lentiz, Yuverta, Wetsus, Deltares and the Delta Platform;

e Government and water sector: the Dutch Ministry of Infrastructure and Water Management, the Dutch Ministry of
Foreign Affairs, Rijkswaterstaat, the Association of Dutch Water Authorities, water authorities, drinking-water
organisations and Top Sector Water & Maritime;

e International and youth networks: UNESCO-related networks, the Global Youth Movement for Water, regional youth
parliaments for water, university networks and locally led youth organisations;

e Civil society, education outreach and community partners: environmental education networks, Rotary water
networks, citizen-science initiatives, museums and community organisations;

e Sport and innovation: athletes, NOC*NSF-related networks, Sportinnovator, Team Ocean and other sports and
innovation partners;

e Foundations and programme partners: TAUW Foundation and other philanthropic, public and private partners
aligned with the mission.

Inclusion in this overview does not imply formal endorsement of this Policy Plan. Partner status should be confirmed for
each programme and publication.

Contact

Wavemakers United Website: www.wavemakersunited.com Email: community@wavemakersunited.com

This is a living policy document. It will be reviewed in light of programme results, formal partnership decisions, available
funding and relevant national and international developments.
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